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EXECUTIVE  SUMMARY 


Budget  Variance 

All  three  service  boards  were  again  favorable  to  budget  in  July  1986.  However, 
Pace  fare  revenue  was  less  than  budget  due  to  lower  than  projected  ridership 
levels.  Nevertheless,  positive  expense  results  were  more  than  sufficient  to 
offset  the  revenues  shortfall. 


Ridership  Results 

Overall  ridership  declined  5.0%  for  the  month  of  July  continuing  to  show  the 

negative  impact  of  the  February  fare  increase.  For  the  year-to-date  only 

Metra  remains  ahead  of  last  year  but  the  RTA  system  total  declined  4.1% 
compared  to  1985. 


Performance  Indicators 

CTA  continued  to  post  favorable  financial  ratios  this  month  as  the  fare 
increase  boosted  the  system  recovery  ratio  despite  less  riders.  Metra' s 
financial  ratios  turned  to  negative  due  to  recording  accrued  claims  and 
additional  insurance  cost.  However,  the  year-to-date  ratio  was  flat.  For 
Pace,  the  recovery  ratio  was  up  slightly  in  July  and  remained  ahead  for  the 
year-to-date. 


Financial  Position 

The  RTA  financial  position  remains  sound.  The  1986  Federal  Operating  Grant 
was  disbursed,  though  receipts  were  less  than  originally  projected  due  to 
negotiations  with  Northwest  Indiana  that  resulted  in  a  favorable  trade  of 
operating  funds  for  capital  funds  (RTA  received  $3  million  in  exchange  for 
$1.5  million).  Actual  Sales  Tax  receipts  through  June,  1986  were  slightly 
below  budget. 
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SECTION  I 
BUDGET  VARIANCE 


Chicago  Transit  Authority 


Current  Month 

CTA's  revenue  was  $525,000  or  2.0%  over  budget  and  operating  expenses  were 
$793,000  or  1.6%  under  budget  in  July.  Public  funding  requirement  was  $1.6 
million  or  6.3%  less  than  budget.  CTA's  actual  recovery  ratio  of  52.93% 
exceeded  the  budgeted  ratio  of  51.05%. 

Passenger  revenues  were  favorable  by  1.6%  due  to  greater  than  budgeted 
revenues  from  the  fare  increase.  Although  revenues  from  the  farebox  have  not 
met  expectations,  the  significant  increase  in  the  sale  of  monthly  passes  has 
more  than  offset  this.  All  other  revenues  in  the  aggregate  were  favorable  by 
13.5%.  This  is  due  primarily  to  unbudgeted  link-up  pass  revenue. 

Operating  expenses  were  favorable  by  1.6%  in  July  attributable  to  a  43.9% 
favorable  variance  in  Fuel  costs  and  a  16.9%  favorable  variance  in  All  Other 
Expenses.  The  average  fuel  price  was  35.2^  per  gallon  which  was  favorable  to 
budget  by  31.3^  per  gallon.  Also,  part  of  the  favorable  fuel  variance  was  due 
to  lower  fuel  consumption.  The  favorable  variance  in  All  Other  Expenses  is 
attributable  to  the  slow  implementation  of  the  security  program,  decreased 
bank  counting  charges  due  to  improved  dollar  bill  quality  from  the  new 
fareboxes  and  less  than  anticipated  inflation. 

Partially  offsetting  these  favorable  results  were  unfavorable  variances  in 
Labor  of  0.2%,  Materials  of  8.6%  and  Electric  Power  of  6.2%.  Labor's  variance 
is  the  result  of  actual  hours  in  excess  of  budget  due  primarily  to  the 
implementation  of  Phase  I  of  Operating  BUS.  Substantially  offsetting  this  was 
a  lower  than  budgeted  average  wage  due  primarily  to  less  than  anticipated 
costs  from  the  Fair  Labor  Standards  Act  and  the  positive  effects  of  part-time 
operators.  The  Materials  variance  is  due  primarily  to  increased  material 
needs  for  the  maintenance  campaign  while  the  Electric  Power  variance  is 
attributable  to  greater  air-conditioning  needs  on  the  rail  system. 

Year-To-Date 

Total  Revenue  was  favorable  by  1.7%  due  to  greater  than  budgeted  passenger 

revenues.  Operating  expenses  were  favorable  by  3.7%.  Labor,  Fuel,  Materials, 

and  All  Other  Expenses  had  favorable  variances  of  2.2%,  30.1%,  3.7%,  and  10.9% 

respectively. 

The  positive  performance  to  budget  through  seven  months  has  resulted  in  a 
favorable  variance  in  CTA's  deficit  of  $17.8  million  or  9.9%  through  July. 
The  actual  recovery  ratio  was  52.88%  compared  to  the  budgeted  ratio  of  50.08%. 
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FY86  CHICAGO  TRANSIT  AUTHORITY  BUDGET  VARIANCE 
($000  OMITTED) 


JULY  1986 

SEVEN  MONTHS 

YTD 

ACTUAL 

BUDGET 

VARIANCE 

ACTUAL 

BUDGET 

VARIANCE 

REVENUE 

f  ' .    ( _ 

k 

r 

Passenger 

Other 

Total  Revenue 

$25,022 

1,152 

$26.174 

$24,634 

1,015 

$25,649 

$  388 

137 

$  525 

$174,167 

7.223 

$181,390 

$171,608 

6,823 

$178,431 

$  2,559 

400 

$  2,959 

EXPENSES 

Operating  Expenses 


$49,446    $50,239    $  793    $342,997   $356,292  $13.295 


PUBLIC  FUNDING  REQUIRED 

Operations 
Special  Service 

$23,272 

$24,590 

251 

$24,841 

$1,318 

251 

$1,569 

$161,607 

$177,861 

1.505 

$179,366 

$16,254 
1.505 

Total  Funding 

$23,272 

$161,607 

$17,759 

Recovery  Ratio 

52.93X 

51.05i 

52.881 

50.08i 

12. Bx 


10. e 


8.0 


V.      6.0-- 


4.0 


2.0- 


0.0 


CTA  PERCENTAGE  UARIANCE 

ACTUAL  US.  BUDGET 

THRU  JULV  1986 


EXPENSE 


REUENUE 


PUBLIC 
FUNDING 


RECOUERV 
RATIO 
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CTft 
ANAL.VSIS       OF       P  O  S  I  T  I  U  E       BUDGET       UARIANCE 

THRU       aUL.y       ±986 
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Commuter  Rail  Division 

Current  Month 

July  revenue  was  $43,000  or  .4%  lower  than  budget  while  expenses  exceeded  the 
budget  by  $1.2  million  or  6%.  The  lower  revenue  and  higher  expenses  resulted 
in  an  unfavorable  funding  requirement  of  $1.1  million  or  11.4%.  The  actual 
recovery  ratio  of  53.04%  was  3.49  points  lower  than  the  budget. 

The  unfavorable  passenger  revenue  variances  reported  by  BN,  $110,000;  CNW, 
$131,000  and  CSS,  $15,000  more  than  offset  the  favorable  passenger  revenue 
variances  reported  by  ICG,  $34,000;  NS,  $18,000  and  NIRC,  $54,000.  The 
unfavorable  variance  was  largely  offset  by  the  other  revenue  variance  of 
$107,000  reported  by  NIRC. 

The  unfavorable  operating  expense  variance  of  $1.2  million  was  attributable  to 
increased  claims  and  claims  related  expense  of  $2.7  million  and  additional 
insurance  cost  of  $1.5  million  which  are  partially  offset  by  the  favorable 
carrier  cost  variance  of  $2.8  million  and  favorable  fuel  variance  of  $.2 
million.  The  claims  cost  increase  is  impacted  by  the  accounting  policy  change 
from  cash  to  accrual  basis. 

Year-to-Date 

Passenger  revenues  were  slightly  over  budget.   The  favorable  other  revenue 

variances  of  $906,000  was  primarily  influenced  by  NIRC's  favorable  variance  of 

$933,000. 

Operating  expense  was  $5.4  million  or  3.7%  favorable  to  the  budget.  Lower 
than  budgeted  carrier  operating  expenses  and  fuel  costs  were  the  major 
components  of  the  favorable  expense  variance.  Funding  requirement  is  $7.2 
million  or  10%  lower  than  budget.  Recovery  ratio  of  55.28%  was  favorable  to 
the  budgeted  ratio  of  52.66%.  In  July,  Metra  applied  $1.7  million  of  the 
total  budget  reduction  of  $1,968,000  to  NIRC  purchased  fuel  on  a  retroactive 
basis.  Therefore,  the  Metra' s  statement  for  the  seven  month  period  reflects 
their  amended  budget. 
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FY86  COMMUTER  RAIL  DIVISION  BUDGET  VARIANCE 
($000'S  OMITTED) 


JULY   1986 


SEVEN  MONTHS  YTD 


ACTUAL 

BUDGET 

VARIANCE 

ACTUAL 

BUDGET 

VARIANCE 

REVENUE     '•  V       X 

^ ,      ■'  ' 

L 

■ 

r 

Passenger 

Other 

Total  Revenue 

$10,978 

541 

$11,519 

$11,128 

434 

$11,562 

$  <150> 

107 
$   <43> 

$  74,747 

3,973 

$  78,720 

$  74.723 

3.067 

$  77.790 

$   24 

906 
$  930 

EXPENSES 

Operating  Expenses 
Additional  Compensation 
Total  Expenses 

$21,716 

228 

$21,944 

$20,463 

233 

$20,696 

$<1.253> 
5 
$<1.248> 

$142,423 

1,562 

$143,985 

$147,848 

1,567 

$149,415 

$5,425 

5 

$5,430 

PUBLIC  FUNDING  REQUIRED 

Operations 
Capital  Related 
Total  Funding 

$10,425 

3 

$10,428 

$  9.134 

224 

$  9.358 

$<1,291> 

221 
$<1,070> 

$  65.265 

111 

$  65.376 

$  71,625 

996 

$  72.621 

$6,360 

885 

$7,245 

Depreciation 

$   227 

$   243 

$    16 

$   1.585 

$   1.699 

$  114 

Recovery  Ratio 

53.04X 

56.53% 

55.28S 

52.66X 

HETRA    PERCENTAGE  UARIANCE 

ACTUAL      US.    BUDGET 

THRU   JULV   1986 
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METRA 
ANALYSIS     OF     POSITIUE     BUDGET     VARIANCE 

THRU     JULY     1986 


BN   EXPENSE 
20  .  5 


CNM   EXPENSE 
23  .  2 
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Suburban  Bus  Division 


Current  Month 

Pace's  revenue  was  $214,000  or  12.4%  less  than  budget  and  operating  expense 
was  $527,000  or  9.2%  under  budget  in  July.  Their  funding  requirement  was 
$313,000  or  7.8%  less  than  budget.  Pace's  actual  recovery  ratio  of  28.88%  was 
3.6%  under  the  budgeted  recovery  ratio  of  29.46%. 

Passenger  revenues  were  unfavorable  by  12.3%  due  to  lower  than  projected 
ridership  levels.  Funded  carriers  were  unfavorable  by  9.6%  due  to  the 
continuing  decline  in  ridership  as  a  result  of  the  fare  increase.  Other 
revenues  also  declined  18%  when  compared  to  budget. 

Operating  expenses  were  favorable  by  9.2%  in  July.  Most  expense  categories 
generally  reported  favorable  results.  The  favorable  variances  are  attributable 
to  Funded  Carriers,  7.5%;  Contract  Carriers,  2.7%;  Centralized  Support,  11.7%; 
Fuel  56.0%;  and  New  Service,  100%.  The  unfavorable  variances  for 
Administration,  7.6%;  and  Insurance,  37.9%  are  being  investigated  by  Pace 
staff. 

Year-To-Date 

Total  Revenue  was  unfavorable  by  $625,000  or  5.3%  due  to  lower  than  expected 
revenue  from  the  fare  increase.  Total  expenses  were  favorable  by  $4.2  million 
or  10.6%  which  more  than  offset  the  shortfall  in  revenues. 

The  favorable  operating  expenses  have  resulted  in  a  favorable  variance  in 
Pace's  deficit  of  $3.6  million  or  12.8%  through  July,  The  actual  recovery 
ratio  of  31.28%  was  favorable  by  6.2%  to  the  budgeted  ratio  of  29.46%. 

The  actual  results  for  July  are  estimates  based  upon  the  Pace  Financial 
Statements. 
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FY86  SUBURBAN  BUS  DIVISION  BUDGET  VARIANCE 
($000'S  OMITTED) 


JULY  1986 


SEVEN  MONTHS  YTD 


ACTUAL    BUDGET     VARIANCE     ACTUAL    BUDGET   VARIANCE 


REVENUE 


Passenger 

Other 

Total  Revenue 

$ 

$: 

1,470 

38 

1.508 

$  1,676 

46 

$  1,722 

$  <206> 

<8> 

$  <214> 

$10,737 

399 

$11,136 

$11,440 

321 

$11,761 

$  <703> 
78 
$  <625> 

EXPENSES 

Operating  Expenses 

$. 

5,220 

$  5,747 

$_ 

527 

$35,684 

$39,914 

$  4,230 

PUBLIC  FUNDING  REQUIRED 

Operations 
Capital  Related 
Total  Funding 

$ 
$: 

3,712 

0 

3,712 

$  4,025 

0 

$  4,025 

$ 

$: 

313 

0 

313 

$24,465 

83 

$24,548 

$28,153 

0 

$28,153 

$  3,688 
<83> 
$3,605 

Recovery  Ratio 

28.88% 

29.96% 

31.28% 

29.46% 

16.0  X 


12.0- 


8.0- 


(>:>   4.0 


0.0 


-4.0- 
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PACE  PERCENTAGE  UARIANCE 

ACTUAL  US.  BUDGET 

THRU  JULV  1986 
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ANALYSIS    OF    POSITIUE    BUDGET    UARIANCE 


THRU    JULV    1986 
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SECTION  II 
RIDERSHIP  RESULTS 
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RIDERSHIP 


July,  1986  and  Year-To-Date  Results 


Ridership  results  for  the  month  of  July  continued  to  show  the  negative  impact 
of  the  February  fare  increase.  However,  Metra  remained  positive  with  a 
slight  increase  of  0.7%,  while  CTA  and  Pace  dropped  more  than  5.5%  compared  to 
last  year.  The  system  as  a  whole  dropped  5.0%  for  the  month  of  July.  Average 
week  day  ridership  continued  to  show  a  decrease  except  for  Metra,  which 
reported  a  1.7%  increase  for  the  month  of  July. 

For  the  year-to-date,  RTA  systemwide  ridership  is  down  4.1%.  Among  the 
service  divisions,  the  CTA  reported  a  decline  of  4.6%,  while  Pace  dropped 
4.2%.  Metra  remained  slightly  ahead  for  the  year-to-date  with  a  1.0% 
increase. 

Table  II-A  and  Figure  II-A  summarize  RTA  and  service  board  results  for  the 
month  of  July. 

Individual  Carrier  Results 

Both  the  rapid  and  bus  mode  declined  for  CTA  with  the  bus  experiencing  a 
larger  relative  drop.  On  a  moving  annual  basis  CTA  fell  2.2%  compared  to  last 
month's  1.5%  decline. 

Metra  positive  results  were  attributable  to  ICG,  reporting  Joliet's 
significant  increase  of  14.1%,  followed  by  South  Chicago's  10.4%  improvement. 
Both  CSSB  and  the  CNW s  North  line  improved  5.3%,  trailed  by  Rock  Island's 
4.0%  increase.  While  Metra  continued  to  show  positive  results  for  this  month, 
on  a  moving  12  month  average,  Metra' s  ridership  growth  rate  fell  to  2.1%  in 
July  from  2.5%  in  June. 

Most  of  Pace  carriers  reported  losses  with  the  exception  of  Highland  Park 
12.2%,  Paratransit  8.1%,  followed  by  Niles  4.3%  and  Wilmette  1.7%  growth.  The 
moving  annual  average  results  for  Pace  continued  to  drop  at  July's  .9%  rate 
compared  to  the  .6%  decrease  in  June. 
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RTA  System  Ridership  Changes 
July,  1986 


TABLE   II -A 


Monthly 
07/85  vs.  07/86 
%   Increase 
(Decrease) 

Avg.  Weekday* 

07/85  vs.  07/86 

%   Increase 

Year-To-Date 
Thru  07/86 
%  Increase 

(Decrease) 

(Decrease) 

Chicago  Transit  Authority 

(5.6) 

(7.3) 

(4.6) 

Commuter  Rail  Division 

0.7 

1.7 

1.0 

Suburban  Bus  Division 

(5.8) 

(3.2) 

(4.2) 

RTA  Systemwide 

(5.0) 

(6.2) 

(4.1) 

*There  were  22  working  weekdays   in  July,   1985  vs.   22  in  July,   1986. 


RIDERSHIP   PERCENTAGE   CHANGE   BY    DIUISION 
MONTHLY    AND   YEAR   TO   DATE   1986 


(•/) 


SYSTEM 


CTA 


METRA 


PACE 


-14- 


t    jJfiiAi 


L'.l 


V,  i 


"1:;;;   ;  -,3 


jfoi^'^K; 


■'•.■:5»i  <> 


r 


i> ,  s. 


.  I- 


VA"''     Jt. 


a.:;i':;m 


,'  '•■;) 


-t.iv>i?^ 


;■  4»    '■>'■   ■ 

1 

f  w    J»  - 

I 

■I   i^.C- 

I 


Ul 

i 


CO 


ID 


r^    1^    ®    <M 
00    ^'    ^'    ^ 


lO 

<o 

(O 

o> 

•♦ 

(D 

t^ 

O) 

s 

»o 

^ 

9 

OI 

^ 

5) 

S 

in   o> 


IS 
CM 


•-     K> 


OI 


OI 

oi 


00 


CM 
ro 


o 
o 


3 
< 


CS 


o 

5      :^ 


—  D 

—  OL 


e  o 

c     —  — 

~    O  £ 

OI  OI 


o    o>    O 
o 

>x      —       >» 


o 


■ 
a 


c 
o 


« 
o 

2 


c 
o 


o 

« 

o 


e 
a. 
o 

z 


o 


o 
n    2 

e 

—    c 

~    o 

Z     Si 

k. 
■^       D 

o    ^ 

3 

«    in 

OI 

O     £ 


•     Q     —  • 

«l  E 

>•»'     —  — 

~      •>      >  ~ 

Q     ©     ~  X 


•     —     — 


U 

o 

Q. 


3 
O 


O 

a. 


3 
O 


O 

a. 


«  o 

*  o> 
o 

•  — 
o  — 
o  ~ 
Q.  > 


> 


c 
o 
o 


c 


o 

Q. 


ID  K)  OI  K) 
S  K>  CD  S 


lO 

CM 

■♦ 

■♦ 

lO 

•- 

•♦ 

OI 

•*• 

« 

CM 

CM 

S 

lO 

•♦ 

CM 

n 

« 

t^ 

<o 

o 

> 
o 


K) 


ID  K)  •-  •- 

s>  o  io  e> 


in 


CM  ID  S  '4- 

•-'  ai  CM  «> 


®  m  ■♦ 

s>  ^   ^" 


in 


si 


^ 


o 

X 

• 

^ 

■^ 

h. 

c 

1— • 

c 

c 
o 

c 

•o 
c 

«►- 

0  o 

01  « 

o 

m 

h. 

o. 

_l 

o 

—^ 

■o 

o  o 

■o 

— 

. 

« 

E 

• 

3 

c 

o  ~ 

o 

« 

a 

c 

"*-' 

o 

C  •»' 

• 

« 

o 

• 

o 

—  Q 

o 

c 

« 

h. 

« 

o 

—  n 

C 

k. 

X 

c 

£  v^ 

IT 

c 

T3 

• 

o 

_i  • 

o 

c 

« 

O  ^ 

_) 

C 

JZ 

» 

c 

S 

_l 

£ 

o 

_l 

« 

_i 

o 

■•-' 

X 

o 

£  .c 

10 

■o 

o 

a. 

£  « 

e 

j: 

— 

c 

1. 

-•-• 

■♦.»  -*-• 

■*.• 

o 

k- 

E 

c 

« 

♦^  — 

.X 

♦- 

♦* 

« 

k- 

i 

V. 

♦^ 

W    h. 

« 

£ 

o 

■♦' 

O 

3 

3  — 

3 

k. 

01 

»-H 

« 

i 

o 

1     1 

• 

3 

k- 

c 
o 

o 

o 

2 

m 

o  o 

V)  -5 

O 

i 

« 

JC 

0) 

_ 

c 

h. 

o 

.• 

o 

■o 

o 

f> 

o 

o 

4) 

o 

V) 

o 

o 

>^ 

o 

» 

^^ 

•*^ 

a. 

cc 

« 

o 

2 

q: 

o 

OI 

o 

« 

o 

1. 

J< 

»- 

c 

OI 

c 

OI 

■D 

o 

— 

1 

1 

— 

o 

o 

o 

c 

c 

o 

o 

... 

o 

i. 

u 

e 

o 

^ 

i^ 

*^- 

1_ 

i. 

1- 

m 

.. 

a: 

k. 

■♦-• 

<i 

o 

6 

HH 

z 

1— < 

z 

5 

O) 
CM 


<JI     CM 
•-     CM 


CO 

in 


to 
in 


k. 

O 

cr 

(- 

■♦* 

ti 

o 

TJ 

1- 

a. 

•» 

< 

o 

3 

(- 

3 

(T 

CD 

o 

It;. 


^ 


.'-    t  -[ 


0 


?     V 

'      it     f 


s,     ,, 


i 


r     P 


Yi: 


'm         -       I 


.1         Ij 


PACE  RIDERSHIP  PERCENTAGE  CHANGE 

BV  CARRIER 

JULV  1986  vs.  JULV  1985 
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SECTION  III 
PERFORMANCE  INDICATORS 
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Chicago  Transit  Authority 

CTA's  performance  through  July  represents  a  substantial  improvement  from  last 
year.  The  system  revenue  to  cost  ratio  of  52.9%  is  7.9%  over  last  year's 
performance  of  49.0%.  Motor  bus  increased  from  53.71%  to  56.61%  and  rapid 
transit  increased  from  40.76%  to  46.58%.  These  figures  show  the  effects  of 
moderate  expense  increases  and  substantially  higher  revenues  from  the  fare 
increase.  Through  seven  months  the  operating  expense  per  revenue  mile  has 
increased  a  moderate  2.6%.  However,  this  figure  has  been  increasing  in  recent 
months  due  primarily  to  the  Phase  I  implementation  of  Operation  BUS. 

Operating  expenses  were  up  6.8%  in  July  but  increased  only  1.1%  through  seven 
months  compared  to  year  ago  levels.  Labor  costs  are  up  1.0%  through  seven 
months  due  to  increased  labor  hours.  Labor  hours  are  up  due  to  increased 
maintenance  and  administrative  positions  although  operating  hours  have 
decreased  due  to  the  use  of  part-time  operators  and  the  contracting  out  of 
paratransit.  However,  substantially  offsetting  the  higher  hours  was  a  lower 
labor  rate.  The  average  loaded  rate  per  hour  (includes  fringe  benefits) 
through  July  of  $19.44/hour  compares  favorably  to  last  year's  rate  of 
$19.53/hour.  This  lower  rate  can  be  primarily  attributed  to  part-time 
operators  and  lower  estimated  paid  absences. 

Fuel  costs  are  under  last  year's  seven  month  total  by  32.5%  due  primarily  to 
lower  fuel  prices.  The  average  fuel  price  through  July  was  53.0^/gallon  or 
22.5^/gallon  lower  than  last  year's  price  of  75.4j;/gal  Ion.  Electric  Power 
costs  are  9.8%  higher  due  primarily  to  the  rate  increase  granted  to 
Commonwealth  Edison  but  also  in  part  to  increased  vehicle  miles. 

Materials  expense  is  down  7.1%  from  last  year  through  seven  months.  This  is 
the  result  of  high  expenditures  in  1985  in  several  problem  areas  including  the 
replacement  to  rapid  transit  gear  cases  and  bus  transmissions.  All  Other 
Expenses  are  up  17.3%  from  last  year  due  to  increased  contracting  out.  The 
two  main  components  here  are  the  contracting  out  of  paratransit  and  the 
contract  for  farebox  maintenance. 

Operating  revenues  are  up  a  significant  9.1%  from  a  year  ago.  Passenger 
revenues  increased  9.7%  reflecting  the  February  fare  increase.  However,  the 
resultant  ridership  loss  is  borne  out  in  particular  by  the  expense  per 
passenger  indicator,  which  has  increased  5.5%  despite  an  expense  increase  of 
only  1.1%  from  last  year.  Non-passenger  revenues  have  decreased  through  seven 
months  by  3.7%.  This  largely  reflects  decreased  Investment  Income  due  to 
lower  Interest  rates. 

Service  productivity,  as  indicated  by  revenue  hours  per  operator  pay  hour  and 
revenue  miles  per  mechanic  work  hour,  has  declined  compared  to  last  year.  The 
7.7%  decline  in  revenue  miles  per  maintenance  pay  hour  can  be  attributed  to 
the  servicers  and  repairers  added  to  combat  the  graffiti  problem  and  to 
improve  vehicle  reliability. 

Service  effectiveness  through  July  shows  a  decline  from  last  year.  On  a 
system-wide  basis,  passengers  per  revenue  mile  and  passengers  per  revenue  hour 
were  down  3.3%  and  2.3%  respectively.  These  reductions  reflect  the  fall  off 
in  ridership  since  the  fare  increase. 
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CHICAG3  TRANSIT  AUTHORITY:   PERFORMANCE 
THRU  JH_Y  1986  VS.  1985 


INDICATORS 


Rapid  Transit 

Open.  Rev./Oper.  Exp.  (%) 
Oper .  Exp . /Rev .Mile  ( $ ) 
Oper .  Exp . /Passenger  ( $ ) 
Rev.  Hrs./Oper.  Pay  Hrs.  (%) 
Rev.  Ml les/Mech.  Work  Hr. 
Passengers/Rev.  Ml . 
Passengers/Rev.  Hr. 


Motor  Bus 

Oper.  Rev./Oper.  Exp.  (%) 
Oper.  Exp. /Rev.  Mile  ($) 
Oper .  Exp . /Passenger  { $ ) 
Rev.  Hrs./Oper.  Pay  Hrs.  (%) 
Rev.  Ml les/Mech.  Work  Hr . 
Passengers /Rev.  Ml . 
Passengers/Rev.  Hr . 


System  Total 

Oper.  Rev./Oper.  Exp.  (%) 
Oper.  Exp. /Rev.  Mile  ($) 
Oper.  Exp . /Passenger  ($) 
Rev.  Hrs./Oper.  Pay  Hrs.  (%) 
Rev.  Ml les/Mech.  Work  Hr . 
Passengers/Rev.  Ml . 
Passengers/Rev.  Hr . 


YTC 

) 

1986 

46. 

58 

4. 

51 

1. 

50 

53. 

39 

35. 

92 

3. 

01 

75. 

01 

56, 

61 

4. 

,99 

0. 

.79 

80. 

.44 

26 

.63 

6 

.32 

63 

.68 

52 

.86 

4 

.80 

0 

.96 

72 

.67 

29 

.68 

5 

.00 

YTD 
1985 


40.76 
4.37 
1  .36 

54.30 

39.77 
3.20 

79.65 


53.71 


4. 

0, 

81  , 


88 
76 
61 


66.07 


28.64 

6.43 

64.56 


48.99 
4.68 
0.91 

73.97 

32.  15 
5.17 

67.66 


% 

Chanae 

14. 

3 

3. 

2 

10. 

3 

(1. 

7) 

(9. 

7) 

(5. 

9) 

(5. 

8) 

5. 

.4 

2, 

.3 

3 

.9 

(1 

.4) 

(7 

.0) 

(1 

.7) 

(1 

.4) 

7 

.9 

2 

.6 

6 

.5 

(1 

.8) 

(7 

.7) 

(3 

.3) 

(2 

.3) 

CTA  performance  Indicators  are  based  on  period  reports.  These  reports  do  not 
normally  correspond  exactly  to  a  calendar  month,  but  are  typically  within  a 
few  days  In  any  given  month. 


•19- 


7;  . 


,•«<    ?T"i  "  '.        ■.■*C'^.*!» 


;m.+ 


•r^'r 


,M 


^0 

lO 

00 

00 

ff< 

a> 

W 

-H 

■ 

■ 

M 

O 

i 

s 

M>4 
MS 


wm 


M 

o 


> 
x»* 

.3 

Wo 
Bl. 

OOK 
PCX 

MM 
O 

Z 

w 
v> 


t*  I 

•4  I 
*>  I 


s 
s 


fi 


^ 

>« 


s 


s 


s 
s 


s 
s 


s 


s 

(S 


a 


a 

(9 


•H  -^  -H  -H  O 


<« 

00 

<M 

lO 

H 

O 

i 

s 

-< 

2* 

in 

Si 

o 

1 

w 

ve 

in 

CO 

CO 

»> 

9- 

M 

H 

lO 

■ 

■ 

3 


u 
o 
o 

X 


w 


a. 

M 
M 

z 

M 
X 

u 


-20- 


[      :*      » 


Si 


a 


a     M 


Commuter  Rail  Division 


The  system  financial  performance  for  July  declined  from  1985  results.  The 
operating  revenue  to  expense  ratio  decreased  10%  while  operating  expense  per 
revenue  mile  and  passenger  increased  about  15%.  The  major  contributing 
factors  were  the  recording  of  accrued  claims  and  claims  related  expense  of 
$2.7  million  and  additional  insurance  cost  of  $1.5  million  in  the  month  of 
July.  The  year-to-date  recovery  ratio  declined  only  .2%.  Operating  expense 
per  revenue  mile  and  passenger  increased  2.3%  and  2.9%  respectively. 

Peak  period  capacity  utilization  for  both  month  and  year-to-date  was  up 
slightly  from  1985  levels.  Gains  posted  by  BN,  CNW.  ICG,  NS  and  NIRC  were 
offset  by  declines  on  South  Shore.  On-time  performance  increased  over  2%  from 
1985.  Service  effectiveness  was  flat  when  compared  to  1985  results. 

At  the  individual  carriers  the  South  Shore  continued  to  show  significant 
increases  in  financial  performance.  The  CSS  recovery  ratio  gained  21%  while 
operating  expense  per  revenue  mile  decreased  21%  and  operating  expense  per 
passenger  declined  12%.  This  is  a  continuous  impact  of  1985' s  extraordinary 
expenses  due  to  a  major  accident  in  the  early  part  of  1985. 

Among  the  other  carriers,  the  BN  and  NIRC  continued  their  improvements  in 
financial  performance  while  ICG  and  NS  posted  declining  recovery  ratios  and 
increasing  operating  expense  per  revenue  mile  and  operating  expense  per 
passenger.  The  allocated  claims  accrual  and  insurance  cost  impacted  the 
declining  performance. 
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ilMAJTER 

RAIL  DIVISION 

:   PERFORMANCE 

INDICATORS 

THRU  JULY 

1986  YS,  19S5 

YTD 

YTD 

% 

1986 

1985 

Change 

Burlington  Northern 

Oper .  Rev . /Oper .  Exp . 

(%) 

67.32 

65.01 

3.6 

Oper.  Exp. /Rev.  Ml  . 

($) 

11.29 

11.56 

(2.3) 

Oper .  Exp . /Passenger 

($) 

2.91 

2.97 

(2.0) 

Peak  Per .  Cap .  Ut  i 1 . 

(%) 

89.00 

87.70 

1.6 

Trains  On-Time 

(%) 

96.20 

97.20 

(1.0) 

Passengers /Rev.  Ml  . 

3.88 

3.89 

(0.3) 

Chicago  &  Northwestern 

Oper .  Rev . /Oper .  Exp . 

(%) 

61.78 

61.92 

(0.2) 

Oper .  Exp . /Rev .Ml. 

($) 

9.57 

9.39 

1.9 

Oper .  Exp . /Passenger 

($) 

3.51 

3.41 

2.9 

Peak  Per .  Cap .  Ut 11 . 

(%) 

76.80 

76.60 

0.3 

Trains  On-Time 

(%) 

96.90 

95.80 

1  .1 

Passengers/Rev.  Ml  . 

2.73 

2.75 

(0.7) 

Chicago  South  Shore 

Oper .  Rev . /Oper .  Exp . 

(%) 

4-4.84 

37.02 

21.1 

Oper .  Exp . /Rev .Ml. 

($) 

8.62 

10.90 

(20.9) 

Oper .  Exp . /Passenger 

($) 

5.86 

6.62 

(11.5) 

Peak  Per .  Cap .  Ut 1 1 . 

(%) 

95.50 

1 1 1 . 30 

(14.2) 

Trains  On-Time 

(%) 

87.80 

71  .70 

22.6 

Passengers /Rev.  Ml. 

1  .47 

1.65 

(10.9) 

1 1 1  inols  Central  Gulf 

Oper .  Rev . /Oper .  Exp . 

{%) 

39.48 

43.67 

(9.6) 

Oper.  Exp. /Rev.  Mi. 

{$) 

17.58 

15.34 

14.6 

Oper .  Exp . /Passenger 

{$) 

5.06 

4.42 

14.3 

Peak  Per .  Cap .  Ut 1 1 . 

(%) 

70.50 

66.90 

5.4 

Trains  On-Time 

(%) 

96.90 

94.30 

2.8 

Passengers /Rev.  Ml . 

3.48 

3.47 

0.3 

Norfolk  Southern 

Oper .  Rev . /Oper .  Exp . 

{%) 

83.32 

93.16 

(10.6) 

Oper .  Exp . /Rev .Ml. 

{$) 

13.83 

11  .69 

18.3 

Oper .  Exp . /Passenger 
Peak  Per .  Cap .  UtT 1 . 

($) 

2.24 

1.93 

16.1 

(%) 

78.20 

76.90 

1.7 

Trains  On-Time 

(%) 

98.10 

96.80 

2.4 

Passenger /Rev.  Ml. 

6.17 

6.07 

1.6 

NIRC 

Oper .  Rev . /Oper .  Exp . 

(%) 

54.76 

51.58 

6.1 

Oper .  Exp . /Rev .Ml. 

($) 

13.22 

13.69 

(3.4) 

Oper .  Exp . /Passenger 

($) 

4.49 

4.67 

(3.9) 

Peak  Per .  Cap .  Ut II . 

(%) 

77.80 

76.80 

1.3 

Trains  On-Time 

(%) 

98.60 

98.10 

0.6 

Passengers/Rev.  Ml. 

2.94 

2.93 

0.3 

System  Total 

Oper .  Rev . /Oper .  Exp . 

(%) 

66.28 

55.37 

(0.2) 

Oper.  Exp. /Rev.  Ml. 

($) 

12.  11 

11  .84 

2.3 

Oper .  Exp . /Passenger 

($) 

3.92 

3.81 

2.9 

Peak  Per .  Cap .  Ut  i  i . 

(%) 

78.50 

78.20 

0.4 

Trains  On-Time 

(%) 

96.70 

94.60 

2.2 

Passengers/Rev.  Ml . 

3.09 

3.  10 

(0.3) 
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Suburban  Bus  Division 


The  Suburban  Bus  Division  continues  to  show  improved  financial  performance 
thru  July,  1986.  The  year-to-date  results  show  a  revenue  increase  of  12,0% 
while  expenses  increased  5.3%.  This  can  be  partially  attributed  to  the  fare 
increase  and  lower  than  expected  fuel  and  insurance  costs. 

Service  effectiveness  experienced  modest  declines  from  year  earlier  levels  as 
passengers  per  revenue  mile  and  per  revenue  hour  decreased  5.6%  and  6.1% 
respectively.  These  declines  reflect  a  continuing  trend  which  can  be  partially 
attributed  to  the  February  1986  fare  increase. 

At  the  individual  carrier  groups,  the  Pace  carriers  continue  to  show  the  best 
financial  performance.  The  recovery  ratio  improved  15.6%  while  operating 
expense  per  revenue  mile  and  per  passenger  declined  7.8%  and  0.9% 
respectively.  The  continued  strong  performance  is  due  to  a  10%  increase  in 
revenues  and  a  4.8%  drop  in  expenses.    •   -• 

Nortran's  recovery  ratio  improved  4.1%  while  operating  expense  per  revenue 
mile  and  per  passenger  increased  2.8%  and  6.1%  respectively.  Revenues 
increased  5.6%  while  expenses  rose  1.4%.  Since  service  levels  are  almost  the 
same  as  the  prior  year,  the  passenger  per  revenue  mile  and  per  revenue  hour 
indicators  declined  3.2%  and  6.5%  respectively  due  to  a  4.3%  drop  in 
passengers. 

The  actual  results  for  July  are  estimates  based  upon  the  Pace  Financial 
Statements. 
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SUBURBAN  BUS  DIVISION:   PERFORMANCE  IhPICATDRS 
THRU  JULY  1986  VS.  1985 


Nortran 

Oper .  Rev . /Open .  Exp . 
Oper .  Exp . /Rev .Ml. 
OJDer  .  Exp .  /Passenger 
Rev.  Hrs./Oper.  Pay  Hrs. 
Passengers /Rev.  Ml . 
Passenger  s / Rev .  Hr . 

Pace  Carr lers 

Oper .   Rev . /Oper .   Exp . 
Oper.  Exp. /Rev.  Ml . 
OjDer  .  Exp .  /Passenger 
Rev.  Hrs./Oper.  Pay  Hrs. 
Passengers/Rev.  Ml . 
Passengers/Rev.  Hr . 

Other  Carr lers 

Oper .  Rev . /Oper .  Exp . 
Oper.  Exp. /Rev.  Ml  . 
Oper .  Exp . /Passenger 
Rev.  Hrs./Oper.  Pay  Hrs. 
Passengers /Rev.  Ml . 
Passenger  s /Rev .  Hr . 

Systan  Total 

Oper .  Rev . /Oper .   Exp .  • 
Oper .  Exp . /Rev .Ml. 
Oper .  Exp . /Passenger   • 
Rev.  Hrs./Oper.  Pay  Hrs. 
Passengers /Rev.  Ml . 
Passenger s /Rev .  Hr . 


YTO 

Y1U 

% 

1986 

1985 

Change 

(%) 

36.09 

34.68 

4.1 

($) 

2.54 

2.47 

2.8 

($) 

1.21 

1.14 

6.1 

(%) 

91.55 

90.01 

1.7 

2.10 

2.17 

(3.2) 

29.81 

31.87 

(6.5) 

(%) 

40.03 

34.63 

15.6 

{$) 

2.38 

2.58 

(7.8) 

($) 

1.14 

1.15 

(0.9) 

(%) 

85.64 

86.62 

(1.1) 

2.09 

2.24 

(6.7) 

30.75 

32.71 

(6.0) 

(%) 

30.50 

28.14 

8.4 

($) 

2.19 

2.18 

0.5 

($) 

1.26 

1.18 

6.8 

(%) 

81.37 

80.94 

0.5 

1.74 

1.86 

(6.5) 

24.56 

26.30 

(6.6) 

(%) 

31.28 

29.43 

6.3 

($) 

2.38 

2.47 

(3.6) 

($) 

1.68 

1.52 

10.5 

(%) 

86.17 

86.16 

0.0 

2.02 

2.14 

(5.6) 

29.16 

31.07 

(6.1) 

Pace  Carriers 


Other  Carriers 


North  Division 
South  Division 
Southwest  Division 
West  Division 


Aurora 
Elgin 

Highland  Park 
Jol let 
Wl Imette 


NOTE:  System  total  Is  based  on  available  carrier  data  and  Includes  SBD 
acinlnlstrat  Ive  expense. 

*  Includes  contract  and  paratransit  data. 
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SECTION  IV 
FINANCIAL  POSITION 
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REGIONAL  TRANSPORTATION  AUTHORITY 

COMMENTS  TO  FINANCIAL  STATEMENTS 

JULY  31.  1986 


COMBINED  BALANCE  SHEET 

Cash  and  investment  balances  held  at  July  31,  1986  are  larger  than 
normal  and  are  due  to  the  overlap  of  the  two  working  cash  note  series. 
The  working  cash  notes  are  due  as  follows: 

Due  Date  $fOOO) 

1985  series  August  15,  1986        $100,000 

1985  series  July  15,  1987  70,000 

1986  series  August  15,  1987         30.000 

Total      $200.000 

No  payables  are  due  to  service  divisions  at  July  31,  1986  to  fund  their 
operating  deficits.  All  three  divisions  have  advances  for  operations  at 
this  time. 

The  amounts  reserved  by  the  RTA  for  prior  year  budget  variance  are 
summarized  for  each  service  division. 

IfilaJ QA Metra     Pace 

(in  thousands) 
Principal : 

Projects  approved        $15,217  $11,009     $4,258     $  950 
Projects  to  be  approved     7,121    3,588      1,573      1,860 

Interest: 
Accrued  thru  7/31/86     $  1.109  $   649     $  263     $  197 
Total  at  7/31/86       $24.447  $15.246     $6.194     $3.007 

Reserved  for  local  match-capital  grants  has  been  increased  by  $2,666 
million  which  is  1/12  of  the  $32  million  included  in  the  1986  budget.  A 
total  of  $18,666  million  has  been  reserved  in  1986  however  only  $2,338 
million  of  this  total  has  been  awarded  to  service  divisions. 


STATEMENT  OF  REVENUES  AND  EXPENDITURES 

The  General  Fund  continues  to  record  an  excess  of  revenues  over 
expenditures  for  1986  of  $23,045  million  year  to  date  and  $3,073  million 
for  July  1986.  The  favorable  condition  in  this  fund  is  aided  by  the 
continuing  growth  of  sales  tax  revenue  of  approximately  2.7%  as  compared 
with  1985  along  with  a  slight  reduction  in  average  monthly  deficit 
funding  required  by  the  service  divisions.  Metra  and  Pace  deficit 
requirements  have  increased  slightly  in  1986  as  compared  with  1985  while 
the  CTA  has  reported  a  decrease  in  their  deficit  requirement  as  compared 
with  1985. 
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REGIONAL  TRANSPORTATION  AUTHORITY 

GENERAL  FUND 

STATEMENT  OF  REVENUES  AND  EXPENDITURES 

FOR  THE  MONTH  ENDED  JULY  31.  1986 

(in  thousands) 


REVENUES: 

Retailers'  occupation  and  use  tax  (sales  tax) 
Public  transportation  fund 
Federal  operating  assistance  grant 
Interest: 

On  prior  year  budget  variance  funds 

All  other 
Other  grants  and  reimbursements 


5.247 
8.174 
4.690 

39 

1.354 

4 


Total  revenues 


19.508 


EXPENDITURES: 

Financial  assistance  to  service  divisions: 
Operating  grants: 

Chicago  Transit  Authority 
Commuter  Rail  Division 
Suburban  Bus  Division 
Prior  year  budget  variance: 

For  capital  and  other 
Capital  grants 
Ridership  information,  marketing  and  demonstration  programs 
Administration 

Other  regional  costs  ■  -i  .   .  • 

Fixed  asset  additions 
Unified  work  program 
Professional  services 
Interest 


-  working  cash  notes 


8.039 

(1.230) 

1.617 

5.368 


1 


116 
218 
425 
210 
5 

19 

95 

653 


Total  expenditures 

Excess  of  revenues  over  expenditures 


16.435 
$  3,073 
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REGIONAL  TRANSPORTATION  AUTHORITY 

GENERAL  FUND 

STATEMENT  OF  REVENUES  AND  EXPENDITURES 

FOR  THE  SEVEN  MONTHS  ENDED  JULY  31.  1986 

(in  thousands) 


REVENUES: 

Retailers'  occupation  and  use  tax  (sales  tax)  $  30,756 

Public  transportation  fund  52,017 

Public  transportation  tax  (gas  tax)  22 

Federal  operating  assistance  grant  32,830 
Interest: 

On  prior  year  budget  variance  funds  1,109 

All  other  7,576 

Other  grants  and  reimbursements  138 

Total  revenues                                     .  124.448 


EXPENDITURES: 

Financial  assistance  to  service  divisions: 
Operating  grants: 

Chicago  Transit  Authority  67,707 

Commuter  Rail  Division  (1,230) 

Suburban  Bus  Division  6,398 
Prior  year  budget  variance: 

For  operations  5,646 

For  capital  and  other  7,777 

Interest  12 

Capital  grants  6,270 

Ridership  information,  marketing  and  demonstration  programs  1,511 

Administration  2,358 

Other  regional  costs  845 

Fixed  asset  additions  38 

Unified  work  program  186 

Professional  services  -  working  cash  notes                            512 

Interest  3,372 

Total  expenditures  1Q1.4Q2 

Excess  of  revenues  over  expenditures  .                 $  23.046 
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REGIONAL  TRANSPORTATION  AUTHORITY 
COMBINED  STATEMENT  OF  APPROPRIATIONS 
FOR  THE  MONTH  ENDED  JULY  31.  1986 
(in  thousands) 


ACTUAL BUDGET 


SOURCES  OF  FUNDS: 

Retailers'  occupation  &  use  tax  (sales  tax) 

Public  transporation  fund 

Public  transportation  tax  (gas  tax) 

Mobility  limited  grant 

Federal  operating  assistance  grant 

Interest: 

Prior  year  budget  variance  funds 

Al 1  other 
Other  grants  and  reimbursements 


Total  sources  of  funds 


General 

Agency 

Funds 

Funds 

Fund 

Fund 

Sales 

Tax 

Combined 

Combined 

$  5,247 

$ 

29,737 

$  34,984 

$  31.187 

8,174 

8,174 

7.800 

- 

- 

17 

- 

- 

750 

4,690 

4.690 

4.833 

39 

39 

. 

1.354 

1,354 

848 

4 

4 

20 

$  19.508 

1 

29.737 

$  49.245 

%   45.455 

USES  OF  FUNDS: 

Financial  assistance  to  service  divisions: 

Operating  grants: 

„  Chicago  Transit  Authority  $  8.039    $  15,131   $  23.170    $  24.999 

Commuter  Rail  Division  (1,230)  11,188     9,958      9.649 

Suburban  Bus  Division  1,517  3,418     4,935      4.108 

Prior  year  budget  variance: 

For  capital  and  other  5,368  5,368 

Capital  grants  1,116  1,116 
Ridership  information,  marketing  and 

demonstration  programs  218  218       257 

Administration  425  425       383 

Other  regional  costs  210  210        84 

Fixed  asset  additions  5  5         6 

Unified  work  program  19  19 

Professional  services  -  working  cash  notes       95  95 

Interest  653  653        479 


Total  uses  of  funds  $  16.435    S  29.737   S  46.172    $  39.965 
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REGIONAL  TRANSPORTATION  AUTHORITY 
COMBINED  STATEMENT  OF  APPROPRIATIONS 
FOR  THE  SEVEN  MONTHS  ENDED  JULY  31.  1986 
(in  thousands) 


Total  uses  of  funds  $101.402 
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ACTUAL BUDGET 


SOURCES  OF  FUNDS: 

Retailers"  occupation  &  use  tax  (sales  tax) 

Public  transporation  fund 

Public  transportation  tax  (gas  tax) 

Federal  operating  assistance  grant 

Mobility  limited  grant 

Interest : 

Prior  year  budget  variance  funds 

All  other 
Other  grants  and  reimbursements 


Total  sources  of  funds 


USES  OF  FUNDS: 

Financial  assistance  to  service  divisions: 
Operating  grants: 

Chicago  Transit  Authority  $  67,707    $  90,913 

Commuter  Rail  Division  (1,230)     53,946 

Suburban  Bus  Division  6,398      19,427 
Prior  year  budget  variance: 

For  operations  5,646 

For  capital  and  other  7,777 

Interest  12 

Capital  grants  6,270 

Ridership  information,  marketing  and 

demonstration  programs  1,511 

Administration  2,358 

Other  regional  costs  845 

Fixed  asset  additions  38 

Unified  work  program  186 

Professional  services  -  working  cash  notes  512 

Interest  3,372 


General 

Agency 

Funds 

Funds 

Fund 

Fund 

Sales 

Tax 

Combined 

Combined 

$30,756 

$174,286 

$205,042 

$207,147 

52,017 

52,017 

51.788 

22 

22 

117 

32,830 

32.830 

33.833 

- 

- 

750 

1,109 

1.109 

_ 

7,576 

7,576 

5,940 

138 

138 

140 

$124,448 

$174,296 

$298,734 

$299,715 

$158,620 

$177,488 

62.716 

71.675 

25.825 

28.737 

5.646 

5,646 

7,777 

- 

12 

- 

6.270 

- 

1,511 

1.757 

2.358 

2,833 

845 

772 

38 

41 

186 

- 

512 

- 

3.372 

3.353 

$275,688 

$292,302 
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1986  CASHROW  PHXJHmON 
(In  Ibcmisanris  of  DDlLnrs) 


MAY 


.niN 


BffilWmC  fMMfX. 


171,07ft       164,088       164,950       151,132       133,484       116,924        99,392       179,098       181,601       160,119       150,514       146.431        171,076 


RBtDIFrS: 

SALES  XM 

29,000 

29.000 

36,957 

27.169 

28.723 

28,742 

30,802 

33,195 

27,600 

33,839 

29,287 

29,833 

364.147 

PUBLIC  TKANS  RND 

7.250 

7.250 

9.239 

6.792 

7.181 

5.612 

9,274 

8.298 

6,900 

8,460 

7.322 

7,458 

91,036 

miA  sBcncn  9 

0 

0 

0 

0 

56.286 

0 

0 

0 

0 

0 

0 

0 

56,286 

DmREsrr  nnje/Misc 

1,119 

949 

978 

960 

990 

731 

621 

291 

367 

271 

227 

209 

7,713 

wnn<  nifi,  •mx 

0 

89 

0 

0 

0 

0 

50 

0 

0 

50 

0 

0 

189 

iu> 

53 

197 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

250 

MBDJIK  LWriH)  GRAKT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4,500 

0 

0 

4,500 

Wn.  PHCOIDS 

0 

0 

0 

0 

0 

0 

99,960 

0 

0 

0 

0 

0 

99,960 

TOTAL  RBHIPTS 

37,422 

37.485 

47.174 

34.921 

93.180 

35,085 

140,707 

41,784 

34,867 

47,120 

36.836 

37,500 

624,081 

SALES  TAXALUK 

CIA 

12.930 

12,916 

15,316 

12.043 

12,856 

12,787 

13,794 

14,356 

12.291 

15,069 

13,042 

13.285 

160,685 

(W) 

8,990 

9.001 

10.880 

8.482 

8,862 

8,932 

9,505 

10,617 

8,568 

10,504 

9,091 

9,261 

112,693 

SEI) 

2,299 

2.733 

3.300 

2.569 

2.698 

2,711 

2,884 

3,243 

2.602 

3.190 

;'.761 

2,812 

33.802 

MOBILITT  LMTED  ALUK 

CtA 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3,000 

0 

0 

3,000 

CM 

0 

0 

0 

0 

0 

0 

0 

0 

0 

500 

0 

0 

500 

SBO 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1.020 

0 

0 

1,020 

IMa  Stri  ION  9  ALUK 

CtA 

0 

0 

0 

0 

48,615 

0 

0 

0 

0 

0 

0 

0 

/*.6I5 

OU) 

0 

0 

0 

0 

4,818 

0 

0 

0 

0 

0 

0 

0 

4,818 

SED 

0 

0 

0 

0 

2,854 

0 

0 

0 

0 

0 

0 

0 

2,854 

nTALLOCMlON 

CIA 

6.221 

6.221 

7.444 

5.828 

6,161 

4.816 

7,958 

7.120 

5,920 

7.259 

6,282 

6,399 

77,629 

CRD 

220 

220 

263 

206 

217 

176 

281 

251 

209 

256 

222 

226 

2,747 

SED 

810 

810 

969 

759 

802 

627 

1,036 

927 

771 

945 

818 

833 

10,107 

DISCREnONARY  FTMK 

CTA 

5,055 

328 

392 

307 

324 

325 

348 

375 

312 

382 

331 

337 

8,816 

CRD 

11 

12 

14 

U 

12 

12 

12 

13 

11 

14 

12 

12 

146 

SBD 

40 

43 

51 

40 

42 

42 

45 

49 

41 

50 

43 

44 

530 

Blimi:l  VARIANCE  ALLOC 

CTA 

2,993 

0 

0 

0 

0 

0 

599 

0 

11,750 

2.841 

0 

0 

18,183 

CRD 

2.665 

0 

0 

0 

0 

0 

0 

0 

4,555 

1,673 

0 

0 

8,893 

SH) 

0 

0 

0 

0 

0 

0 

1,914 

0 

1,166 

1.724 

0 

0 

4,804 

TTTIAL  SVB  PAVteTTS 

CIA 

27.199 

19.465 

23.152 

18,178 

67,956 

17.928 

22,699 

21,851 

30,273 

28.551 

19.655 

20,021 

316,928 

am 

11.886 

9.233 

11,157 

8,699 

13,909 

9.120 

9,798 

10,881 

13,343 

12.947 

9.325 

9,499 

129,797 

SBD 

3,149 

3.586 

4,320 

3,368 

6,396 

3.380 

5,879 

4,219 

4.580 

6.929 

3.622 

3.689 

53,117 

ADVANCE  TO  SWVICE  BOARDS 

0 

2.000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

RTA,UWP  ,C0DRD,MARKET1IC  ,MISC 

759 

759 

759 

759 

759 

759 

759 

759 

759 

759 

759 

759 

9,108 

DEBT  StRVICE 

575 

20,575 

20.575 

20,575 

20,575 

20,985 

525 

525 

525 

525 

525 

106,485 

1984  sum  MATOl  (20,000) 

110 

542 

359 

199 

95 

113 

40 

101 

824 

824 

824 

823 

4,854 

1985  GRANT  HATCH  (13,400) 

0 

0 

0 

0 

0 

4 

26 

941 

886 

887 

887 

887 

4.518 

1986  GRANT  MIVTCH  (32,000) 

0 

0 

0 

0 

0 

0 

0 

0 

2,667 

2,667 

2,667 

2,667 

10,668 

CAPITAL  (JiAOTS  TO  CTA 

0 

0 

0 

0 

0 

360 

12 

0 

0 

0 

69 

0 

441 

CAPITAL  OMNTS  TO  CSD 

1,307 

463 

670 

697 

0 

378 

753 

4 

2,066 

2.086 

2.086 

2.086 

12,616 

CAPITAL  (JWTS  TO  SBD 

0 

0 

0 

94 

0 

0 

0 

0 

406 

500 

500 

500 

2,000 

RTA  CAPITAI.  nWTHASFS 

0 

0 

0 

0 

50 

0 

50 

0 

(1 

50 

0 

50 

200 

TOTAI,  EXPENSES 

44,410 

36.623 

60,992 

52.569 

109,740 

52.617 

61,001 

39,281 

56,349 

56,725 

40.919 

41,506 

652,732 

CASH  BALANCE 

164.088 

164,950 

151.132 

133.484 

1 16,924 

99,392 

179,098 

181,601 

160,119 

150,514 

146,431 

142,425 

142,425 

09/19/86 
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APPENDIX  B 
SALES  TAX  RECEIPTS 
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SALES  TAX  REVENUES:      BUDGET   VS  ACTUAL 
(In  Thousands  of  Dollars) 


1986 

1986 

1986 

1986 

% 

YTD 

YTD 

% 

ACTUAL 

BUDGET 

VARIANCE 

ACTUAL 

BUDGET 

VARIANCE 

January 

27,169 

25,775 

5.41 

27,169 

25,775 

5.41 

February 

26,723 

26,328 

1.50 

53,892 

52,103 

3.43 

March 

27,742 

29,027 

<4.43> 

81,634 

81.130 

.62 

April 

29,802 

30,578 

<2.54> 

111,436 

111,708 

<.24> 

May 

32,695 

31,848 

2.66 

144,131 

143,556 

.40 

June 

30,852 

32,404 

<4.79> 

174,983 

175,960 

<.56> 

July 

31,187 

207,147 

August 

29,827 

236,974 

September 

30,942 

267,916 

October 

30,628 

298,544 

November 

32,042 

330,586 

December 

38,214 

368,800 

SALES    TAX   REUENUES 

PERCENTAGE   UARIANCE 

BUDGET      US.    ACTUAL 


< *    I 1 1 1 1 


6.9e  -r 


4.90  - 


2.00  - 


y.    e .  00 


-2.00  -- 


-4.00  - 


6.00  1 

JAN  FEB  MAR  APR  MAV  JUN  JUL  AUG  SEP  OCT  NOU  DEC 
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